


Obligations of the Focus Group:

1) Get educated on the project
2) Give us your honest input

3) Promote our discussion to the rest
of your friends and colleagues!



AGENDA

About the Project
Historical Summary
Describe our Process
Observations

Ask questions
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THE PROJECT

. Golf course renovation
. Onsite raw water wells/portions of the onsite

raw watermain replacement

. Southern golf cart bridge to allow for 2-way
traffic

. North bridge repairs
. New maintenance facility
. Parking lot improvements

Staples



Denis Placide

City of Delray Beach



John Sanford, ASGCA Fannie Howard, PE

Golf Course Architect, Kimley-Horn

Project Leader Project Engineer



Andy Staples, ASGCA Dr. Bradley Klein

Golf Course Architect, Golf Course Therapist,

Community Links Ross/Wilson Expert
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The Process — Design, Golf Course

Phase 1: Gather Data (current action)
" Reports can be found on website
Phase 2: Develop the plan
" Through summer of 2021
» Community Mtg #2 (June?)
Phase 3: Permitting & Bidding
" FEstimated to be completed by September 2021



The Process — Construction

v Pending Council approval of the Budget
v Understand the effects of disruption

v’ Attempt to have 9 holes open as long as

possible

v’ See Project Website for updates
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Our initial design thoughts...

N O U WD

Respect the Ross/Wilson heritage, flip the 9’s
mprove the quality of the golf experience

~un, playable for all levels of skil
Expand the range/practice, SGA practice area

Increase outdoor community spaces
Clear exotic/nuisance vegetation
Improve restrooms, shelters
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